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2003 Statement of Purpose

I.  Overview of Business and Industry

A.  General Description of Business

B.  Business Goals and Objectives

C.  Industry Information – Background / Trends / “Fit”

II.  Ownership and Management of Business

A.  Legal Structure and Owners of Business

B.  Personal Skills and Experience of Owners

C.  Licenses, Taxes and Government Regulations

D.  Risk Management

III. Marketing Plan

A.  Geographic and Target Market

B.  Market Potential

C.  Competitive Analysis

D. Promotional Strategies

IV.  Start-Up Considerations

A.  Break Even Figures

B.  Pricing Strategies

C. Items to be Purchased 

D. Other Start-Up Costs 

Start-Up Capital

A.  Investments/Loans

B.  Collateral

VI.  Cash Flow Projections
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